
Competency 

Categories
Competency Name

Exhibits Spiritual Maturity

Provides Pastoral Care

Character Acts with Integrity 

Builds Productive 

Relationships Within and 

Across Cultures

Manages Conflict

Has a Global Mindset

Facilitates Direction Setting

Ensures Goal Achievement

Engages and Motivates 

Others

Fosters Teamwork

Cultivates a Learning and 

Developmental Climate

Fosters Continuous 

Improvement

Shares Leadership

Communicates Openly

Makes Sound and 

Courageous Decisions

Field Leadership Competency Model

Ensures that the spiritual needs of others are met.

Updated: November 2014

Creates an environment in which God-given gifts and talents are recognized, utilized and nurtured.

Listens effectively and conveys information thoughtfully, transparently, and capably.  Relates well 

with people from all walks of life and all cultures.

Has a broad interest in and understanding of global religious, cultural, political, and economic 

history and current events.

Gathers and synthesizes information to make quality decisions; has the courage to make difficult 

decisions in the best interests of the mission.

Mission to the World

Creates an environment in which individuals work effectively together towards common goals.

Spiritual

Works with targeted individuals and teams to craft vision and direction.

Definition

Lives in a humble relationship with Jesus Christ, and displays that in his/her interactions with 

others. Understands and applies Biblical principles and Reformed theology.

Holds self and others accountable for honoring commitments and achieving results.

FIELD LEADERSHIP COMPETENCY SUMMARY

Earns respect and trust through ethical, responsible behavior.

Interpersonal

Anticipates, manages, and resolves differences.

Networks, influences and teams effectively inside and outside of MTW.

Leads, co-leads, or follows, as the situation demands.

Searches for opportunities to improve by seeking innovative ways to minister, change, and grow.

Leadership  

Personal  

Inspires, guides, and leads others in a course of action.
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Competency 

Categories
Competency Name Team Leader Regional Director

Earnestly seeks to discover where God is working in his/her 

life and area of responsibility

Earnestly seeks to discover where God is working in his/her 

life and area of responsibility

Is deeply committed to communing with God in devotions 

and prayer; serves as a "prayer warrior" for his/her team 

and those whom they serve

Is deeply committed to communing with God in devotions 

and prayer; serves as a "prayer warrior" for his/her teams 

and those whom they serve

Seeks counsel and guidance from others Seeks counsel and guidance from others

Accepts constructive feedback without defensiveness Accepts constructive feedback without defensiveness

Applies Biblical principles and Reformed theology to his/her 

daily life and interactions in a spirit of love and grace

Applies Biblical principles and Reformed theology to his/her 

daily life and interactions in a spirit of love and grace

Gives God and others credit for successes Gives God and others credit for successes

Ensures that the spiritual needs of his/her team members 

(e.g., missionaries, family members, nationals, etc.) are 

provided 

Ensures that the spiritual needs of his/her teams (e.g., team 

leadership, missionaries, family members, nationals, etc.) 

are provided 

Ensures personal spiritual growth and empowerment for 

those in their area of responsibility

Ensures personal spiritual growth and empowerment for 

those in their area of responsibility

Points people to Christ Points people to Christ

Deals with conflict and discipline from a Biblical restorative 

perspective

Deals with conflict and discipline from a Biblical restorative 

perspective

Competency 

Categories
Competency Name Team Leader Regional Director

Displays a deep respect for others in all interactions Displays a deep respect for others in all interactions

"Walks the talk" -- behaves as s/he expects others to "Walks the talk" -- behaves as s/he expects others to

DETAILED FIELD LEADERSHIP COMPETENCY MODEL

Spiritual

Earns respect and trust 

through ethical, responsible 

behavior.

Character

Exhibits Spiritual Maturity

Acts with Integrity 

Provides Pastoral Care

Lives in a humble 

relationship with Jesus 

Christ, and displays that in 

his/her interactions with 

others. Understands and 

applies Biblical principles 

and Reformed theology.

Ensures that the spiritual 

needs of others are met.
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Competency 

Categories
Competency Name Team Leader Regional Director

Collaborates across teams (including nationals) and with 

MTW staff to work towards goals that will benefit those 

whom MTW serves

Collaborates across regions (including nationals) and with 

MTW staff to work towards goals that will benefit those 

whom MTW serves

Creates strategic partnerships with critical local and 

regional resources (e.g., churches, aid agencies, other 

mercy missions, etc.) to further MTW's mission

Creates strategic partnerships with critical regional and 

global resources (e.g., churches, aid agencies, other mercy 

missions, etc.) to further MTW's mission

Represents MTW effectively in external communications Represents MTW effectively in external communications

 Works fluidly in and is visible within the local community  Works fluidly in and is visible within the region

Navigates the politics and red tape of external partnerships 

to help them flourish on a local level

Navigates the politics and red tape of external partnerships 

to help them flourish on a regional level

Competency Name Team Leader Regional Director

Anticipates potential conflicts and works to address issues 

before differences become toxic

Anticipates potential conflicts and works to address issues 

before differences become toxic

Facilitates conflict resolution among others, as appropriate, 

to foster healthy relationships and further MTW's ministry

Facilitates conflict resolution among others, as appropriate, 

to foster healthy relationships and further MTW's ministry

Competency 

Categories
Competency Name Team Leader Regional Director

Understands the local and regional context in which 

missions are to be accomplished

Understands local, regional, and global context in which 

missions are to be accomplished

Adapts his/her leadership style to the culture in which s/he 

is operating

Adapts his/her leadership style to the cultures in which s/he 

is operating

Is open to new experiences.  Embraces the opportunity to 

immerse him/herself (in a faith-filled way) in the history/ 

culture/ traditions of the location to which s/he is assigned

Is open to new experiences.  Embraces the opportunity to 

immerse him/herself (in a faith-filled way) in the history/ 

culture/ traditions of the location to which s/he is assigned

Builds Productive Relationships Within and Across Cultures

Networks, influences and 

teams effectively inside and 

outside of MTW.

Manages Conflict

Has a Global Mindset

Anticipates, manages, and 

resolves differences.

Interpersonal

Has a broad interest in and 

understanding of global 

religious, cultural, political, 

and economic history and 

current events.

Leadership  
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Competency 

Categories
Competency Name Team Leader Regional Director

Clearly understands the needs of those on whom the Holy 

Spirit is leading MTW to focus its missions

Clearly understands the needs of those on whom the Holy 

Spirit is leading MTW to focus its missions

Cultivates a local vision that is congruent with MTW's 

overaching goals, philosophy, and theology

Works with MTW's leadership structure to cultivate local- 

and country-specific visions that are congruent with MTW's 

overaching goals, philosophy, and theology

Skilled at empowering team members and nationals to set 

direction and make decisions, while providing guidance and 

counsel to educate and assist

Skilled at empowering direction-setting and decision-

making at the lowest possible level, while providing 

guidance and counsel to educate and assist 

Scans the horizon for opportunities for MTW to serve and 

grow

Competency Name Team Leader Regional Director

Is both a "hands-on" and an "enabling" leader -- models the 

follow-through and delivery of results that s/he expects all 

team members to exhibit, while also securing funds and 

resources to enable the team to be successful

Is an "enabling leader" -- secures resources and funds to 

ensure the success of the teams for which s/he is 

accountable

Provides team members and nationals with timely, 

constructive coaching and feedback

Provides team members and nationals with timely, 

constructive coaching and feedback

Is able to balance the accomplishment of his/her own 

personal missional responsibilities with serving as a coach 

and mentor for his/her team members and nationals

Serves as mentor / coach to team leaders and nationals to 

support them in achieving goals 

Protects the team from unnecessary distractions (e.g., 

"administrivia," unnecessary emails, etc.) to allow them to 

focus on their missions

Protects the teams from unnecessary distractions (e.g., 

"administrivia," unnecessary emails, etc.) to allow them to 

focus on their missions

Moves quickly and compassionately, yet firmly, to address 

performance issues (and personal issues, as appropriate)

Moves quickly and compassionately, yet firmly, to address 

performance issues (and personal issues, as appropriate)

Recruits and selects team members (both U.S.-based and 

nationals) who have the necessary skills and talents to 

achieve missional goals

Recruits and selects team leaders and members (both U.S.-

based and nationals) who have the necessary skills and 

talents to achieve missional goals

Is a strategist; ensures that all support elements (e.g., 

resources, personnel, funds, etc.) are in place to permit 

successful goal achievement across the region

Holds self and others 

accountable for honoring 

commitments and achieving 

results.

Works with targeted 

individuals and teams to 

craft vision and direction.

Ensures Goal Achievement

Leadership  
(continued)

Facilitates Direction Setting
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Competency 

Categories
Competency Name Team Leader Regional Director

Is skilled in situational leadership; adapts his/her leadership 

style to the skill and readiness of others

Is skilled in situational leadership; adapts his/her leadership 

style to the skill and readiness of others

Provides team members with appropriate amount of both 

structure and freedom

Provides team members with appropriate amount of both 

structure and freedom

Communicates an inspiring vision and mission to engage, 

motivate, and keep the team focused on primary goals

Communicates an inspiring vision and mission to engage, 

motivate, and keep the region focused on primary goals

Competency Name Team Leader Regional Director

Builds a shared vision and mission for the team; inspires 

commitment and enthusiasm for achieving them

Builds a shared vision and mission for the teams; inspires 

commitment and enthusiasm for achieving them

Helps team members (e.g., missionaries, spouses, 

nationals) work effectively together

Helps teams, team members, nationals, etc. across the 

region work effectively together

Competency Name Team Leader Regional Director

Recognizes the skills and talents (as well as developmental 

needs) of others

Recognizes the skills and talents (as well as developmental 

needs) of others

Seeks to utilize the skills and talents of others in creative 

and effective ways

Seeks to utilize the skills and talents of others in creative 

and effective ways

Helps team members (e.g., missionaries, spouses, 

nationals) develop through challenging assignments, as 

well as through access to internal and external resources

Helps teams, team members, nationals, etc. across the 

region develop through challenging assignments, as well as 

through access to internal and external resources

Coaches team members effectively to foster growth and 

development

Coaches team leaders effectively to foster growth and 

development.

Knows own strengths and weaknesses, and, with humility, 

seeks to continuously learn and grow

Knows own strengths and weaknesses, and, with humility, 

seeks to continuously learn and grow

Leadership  
(continued)

Creates an environment in 

which individuals work 

effectively together towards 

common goals.

Engages and Motivates Others

Inspires, guides, and leads 

others in a course of action.

Creates an environment in 

which God-given gifts and 

talents are recognized, 

utilized and nurtured.

Fosters Teamwork

Cultivates a Learning and Developmental Climate

MTW Field Leadership Competency Model Page 5 of 7 Prepared by IrwinInc.



Competency 

Categories
Competency Name Team Leader Regional Director

Is creative, open-minded, and willing to challenge the status 

quo

Is creative, open-minded, and willing to challenge the status 

quo

Experiments with, and implements new processes that 

optimize the delivery of ministry to those in need

Experiments with, and implements new processes that 

optimize the delivery of ministry to those in need

Fosters an environment of innovation and "learning from 

mistakes"

Fosters an environment of innovation and "learning from 

mistakes"

Scans the horizon for new ideas to improve MTW's ministry 

and processes

Competency Name Team Leader Regional Director

Leads, co-leads, or follows, 

as the situation demands.

Shares leadership effectively; works seamlessly alongside 

team members and nationals to achieve the mission

Shares leadership effectively; works seamlessly alongside 

team leaders, team members, nationals, etc. to achieve the 

mission

Leadership  
(continued)

Shares Leadership

Fosters Continuous Improvement

Searches for opportunities 

to improve by seeking 

innovative ways to minister, 

change, and grow.
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Competency 

Categories
Competency Name Team Leader Regional Director

Listens actively and respectfully, in a spirit of openness Listens actively and respectfully, in a spirit of openness

Treats people -- from all backgrounds, in all cultures -- with 

dignity and respect, and is willing to learn from others

Treats people -- from all backgrounds, in all cultures -- with 

dignity and respect, and is willing to learn from others

Ensures productive flow of information across the 

organization and with external partners, regardless of 

geographic dispersion

Ensures productive flow of information across the 

organization and with external partners, regardless of 

geographic dispersion

Effectively uses different communication channels (e.g., 

face-to-face, webinar, email, video, social networking, etc.) 

to reach relevant audiences

Effectively uses different communication channels (e.g., 

face-to-face, webinar, email, video, social networking, etc.) 

to reach relevant audiences

Displays both godly confidence and humility in his/her 

communications

Displays both godly confidence and humility in his/her 

communications

Recognizes who audience is and, with integrity, adapts 

his/her approach/style/language accordingly

Recognizes who audience is and, with integrity, adapts 

his/her approach/style/language accordingly

Is fluent in the language of the target ministry group Is fluent in a language that will make him/her understood 

effectively across much/all of the region

Competency Name Team Leader Regional Director

Critical thinker; is thoughtful and analytical Critical thinker; is thoughtful and analytical

Balances "need for data" with the "need for decisiveness" 

when faced with issues; doesn't permit a "rush to judgment" 

in decision-making

Balances "need for data" with the "need for decisiveness" 

when faced with issues; doesn't permit a "rush to judgment" 

in decision-making

Involves others in problem-solving or decision-making that 

will impact them

Involves others in problem-solving or decision-making that 

will impact them

Makes sound decisions that are in the best interests of the 

larger organization, even when tough or unpopular

Makes sound decisions that are in the best interests of the 

larger organization, even when tough or unpopular

Admits when he/she does not know an answer or needs to 

seek additional information 

Admits when he/she does not know an answer or needs to 

seek additional information 

Recognizes own limitations and structures organization / 

processes to compensate

Recognizes own limitations and structures organization / 

processes to compensate

Personal  Communicates Openly

Makes Sound and Courageous Decisions

Gathers and synthesizes 

information to make quality 

decisions; has the courage 

to make difficult decisions 

in the best interests of the 

mission.

Listens effectively and 

conveys information 

thoughtfully, transparently, 

and capably.  Relates well 

with people from all walks of 

life and all cultures.
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